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Referral Process to the Field Divisions The Brady Branchs process for sending referrals to field divisions could
be improved. First, the referral packages are not as complete and easy to interpret as they could be. Second,
the referrals are sometimes not timely, or are even lost between the Brady Branch and the field divisions.
Several factors have contributed to the need for an improved referral process, including that ( 1 ) ATF has not
fully utilized the Brady Branch resources, because the NICS program and Brady Branch are relatively new, ( 2 )
the Brady Branch must mail its referral packages to the field divisions because the Branchs information system
does not communicate with the fields system, and ( 3 ) there are no controls in place to ensure the referral
packages sent to field divisions are actually received. As a result, ATF has not made the most eAicient use of
both the field division and Brady Branch resources. Also, some investigations and firearm retrievals were
delayed. ATF management needs to address these issues to ensure that pertinent information is identified,
captured, and distributed in a form and time frame that permits people to perform their duties eAiciently.
Brady Branch Could Make Referral Packages More Useful Field division personnel commented that Brady
Branch referral packages could address additional factors and could be easier to use. First, Brady Branch staA
could perform more background research related to specific state laws to assist field agents. Second, the Brady
Branch staff could take steps to...
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